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Last year, I had the pleasure of bringing remarks within this 

very same forum of the Global Leadership Summit. I must 
admit that my every encounter at these empowerment 

sessions, starting from 2015, when I served as a Senator, have 
edged in my memory, an ‘unforgettable experience’.  

For six (6) years, this phenomenal global leadership network 

here in the Bahamas has offered a place and space for leaders 
to - As leadership writer, Steven Covey puts it, ‘Sharpen the 

Saw’.  

Influencing change across 130 countries, this forum in 
particular plays a significant role in shaping the minds and 

attitude of serving and upcoming leaders within countries, by its 
practical presentation of a universal leadership model that 

guides best global practices for the benefit of: personnel 
development, business growth, social      up-liftment, 

community building, national progress through government 
partnerships programs and initiatives, and the strengthening of 

the first institution, the family.  

As Minister of Youth, Sports and Culture, I am proud that my 
Ministry has over the years, partnered with the Global 
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Leadership Summit to make possible this most valuable 

experience right here in The Bahamas. I dare say that as a 
country, when we support and invest in initiatives of this quality 

and value which integrates best international practices, we not 
only ensure the growth and sustainability of our nation, from 

youth, sports and cultural perspectives, rather, we further 
enhance our reputation as a relevant and valuable contributor 

in the global community, and better yet, a nation that produces 
Global Ambassadors.  

Last year, and the year prior, I was given this valuable 

opportunity to speak to the Global Leadership participants, and 
it is my honour for a third consecutive occasion to share with 

this auspicious body.  

At the 2019 gathering, I proffered the proposition that 

“Everyone has influence, but the impact of effective leaders 
must be intentional.”

This year, upon accepting your invitation to speak on a topic of 

my choosing, I asked myself, what can perhaps be the greatest 
fear of a leader?  In pondering the answer to this question, 

participants, contrary to the well-known advice of psychologist, I 
answered myself.  A leader’s greatest fear perhaps at every 
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turn and in everything is to succeed at the attempt ‘To Get it 

Right’ or rather, not to get it wrong.  While I went no further in 
conversation with myself, I did conclude the proposition that I 

now advance for your consideration:  “Leaders get it right when 
they simply do their best, and doing their best, they get it right”.  

I repeat, “Leaders get it right, when they simply do their best, 
and in doing their best, leaders get it right”. 

Salutations.

Mr. Gadville McDonald, Chairman

Mrs. Renee Bullard, Under Secretary.

Sandena Neely, Head of Youth Division, Ministry of Youth 

Sports and Culture, 

Distinguished Leaders and Special Guests

Esteemed Participants 

Ladies and Gentlemen, Good afternoon 

•To test my theory, as everyone does in this age of technology, 

I consulted Google.  Thankfully, Ladies and Gentlemen, 
according to an article published on the website known as 

Entrepreneur, dated the 13th December, 2015 my theory was 
correct.  Among the five fears you’ll need to overcome to be 

an effective leader, says the Entrepreneur, the first is the fear 
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of making the wrong decision. Entrepreneur identifies the 

second fear, as the thought of being criticized for your 
approach; the Third fear is speaking as an authority; the fourth 

fear of a leader is Taking Responsibility; and the 5th Fear is 
failing entirely.

• I believe that overcoming fears 2- 5 are highly likely 

dependent upon one’s ability to overcome fear number 1.

For a short time, I would like to elaborate on that premier fear:  
The fear of not getting it right or getting it wrong.  

This fear has a long shelf life.  It haunts you before you make a 

decision, resulting in what is known as procrastination, ok, 
cautious consideration after, or to conservatives, we can simply 

say meditate or think.  Now when thinking becomes 
procrastination, and procrastination becomes indecisiveness, 

and indecisiveness is interpreted as inaction, that is another 
discussion for another time.  But this fear of not getting it right, 

is known to haunt leaders during the execution of the decision; 
and it follows you after you have done what you decided to do.  

What may even be more frightening, is the fact that responses 
to decisions you make, really have boundaries or limits. There 
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is an old saying, what you give to the world, you cannot take 

back.  Further, people may respond or reactions may be 
manifested one week, a month and even years after the 

decision.  This is fundamentally because each decision has an 
impact.  Last year, when I spoke to guests and participants of 

the summit, I advanced the proposition, that “Everyone has 
influence, but an effective leader’s impact must be intentional”.  

Ladies and gentlemen, appreciating the enormous scope and 

many considerations involved in ‘getting it right’, I think you 
would appreciate that we would be here all day trying to do just 

that.  So then, how do leaders get it right, or simply not get it 
wrong.  Today, I humbly submit, that effective leaders get it 

right, when they simply to their best not to get it wrong. 

Participants, leaders will find that determining whether they got 
something right or not, is largely influenced by ethical 

principles, by culture, social conventions, moral systems, 
norms, customs and traditions, and this list can go on and on.  

This means, the definition of getting it right, can be endless, 
and there are authors too numerous to mention.  The theory of 

relativism may best refine the scope or spectrum between right 
and wrong. 
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As Minister of Culture, I was fascinated by a furore during the 
2019 Christmas Season regarding the National Christmas Tree.  

The decorators originally had the idea of a beautiful under-the-
sea Christmas tree lighting theme.  The Bahamian community, 

known for its allegiance to custom and tradition, I being a 
member, longed for a traditional tree appearance, ornaments, 

and bows bearing the standard traditional red, green and gold 
colours.  The decorators, appreciating that they were providing 

service to the general public, immediately adjusted their 
approach to the satisfaction of the customers they committed to 

serve. Consequently, the public dubbed the 2019 National 
Christmas Tree, “The most beautiful ever”.  Leaders get it right 

when they do their best not to get it wrong.  It this instance, as it 
will sometimes be: Traditional was right, and anything to the 

contrary at that time appeared relatively wrong. 

This brings me to the second point ‘Timing’. The Book of 
Ecclesiastes has it, there is a time and a season for everything 

under the sun.  These words of wisdom ought to guide a leader 
in understanding that ‘timing’ is most important in getting it 

right.  In my earlier discourse about six year ago with Prime 
Minister Minnis, his advice to me was, ‘Senator, everything is 
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about timing’.  Those words guide my political career and public 

persona.  Timing is an essential factor in any leader getting it 
right, and by that, not getting it wrong. Questions that may 

inform this decision might include:  whether or not the 
atmosphere right, is it the right season, or is it appropriate or 

feasible at the time.  

In getting it right, leaders in their mind are attempting to 
accomplish a goal. Bakers for instance, always want their cake 

to come out right.  They seek to put all the right ingredients, 
make the right mixture, and set the right temperature, because 

all of this work is to achieve one goal and that goal is to:  Get it 
Right. Ladies and Gentlemen, getting it right as we note, is not 

only about the right ingredients, but the right temperature and 
the right time.  

The third point is to accept that making a decision, comes with 

risks or the risks of getting it wrong. But the only way you’ll 
know whether you can succeed, is if you try.  Reality is, there is 

no guarantee, you could have done everything right, and even 
if you do, and everything goes as planned, you must consider 

circumstances beyond your control.  That is because, believe it 
or not, everyone and everything has a season. 
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Here in The Bahamas, we love native fruit trees, in this season, 
many are enjoying what we call ‘juju’. Then there will be a 

season for guinep, and another season for mangoes, another 
for plum and a host of other fruits. The reality that wed 

islanders have had to come to grips with is no matter how much 
we love guinep, guineps will only bear in its set season.  

Whether or not you plant a guinep tree in January, you can 
water it, you can nourish it with food etc., but that tree only 

bears fruit in its season.  The assurance however to all leaders 
with respect to things that we cannot control, I believe is the 

biblical teaching that everything has a season, and time and 
chance happens to all. Believing in this statement I submit, 

requires a walk faith. 

This then brings me to my fourth point: Preparing to get it right.  
An effective leader must prepare to get it right, and in doing so, 

simultaneously do whatever you can to avoid getting it wrong.  
The late Benjamin Franklin, fondly remembered as the 

Founding Father of the Unites States, is best known for his 
instructive quote, “By failing to prepare, you are preparing to 

fail.”  In the context of getting it right, you would appreciate that 
doing something right requires your consideration aforethought, 
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present thinking and after-thought.  In other words an effective 

leader in getting it right should seek to consider, whether the 
thing so pondered is best to do now, having considered similar 

situations and outcomes in the past, given the circumstances, 
having as much information in hand, and appreciating the 

possible reaction from intended and untended parties both now 
and later.   In other places, one says a wise leader, counts the 

costs. 

Ladies and Gentlemen, I believe accepting the truth of this my 
final point will go a long way in helping effective leaders 

continue to do their best, in addition to ensuring that you do not 
develop a practice of talking to yourself and answering yourself.  

Reality is, right with the decisions that you make and the things 
that you do in the eyes of everyone is and at all times, is a 

Mission Impossible.  Because we are unique beings, and our 
thoughts are framed by each of our experiences, knowledge 

and information. The way I see it will be different from the way 
you do.  But what is possible is that more times than not, 

successful leaders have, effective leaders can, and 
transformational leaders will get it right, when they simply do 

their best, and in doing their best will get it right.
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As I close these remarks, it would be remised of me if I were 

not to remind humans that by our very nature we are ‘fallible’.  It 
is expected that we will err, and not get it right all the time. We 

learn from our mistakes, and tomorrow once again we try our 
best to get it right, and we get it right, when we try our best.  

Getting it right is not merely sizing up to a limitless definition, it 
is sizing it up to your definition – Having considered, the risks, 

the culture, the time, the season, the rules and the goal before 
you.  I have determined that Getting it right could only in the 

context of every leader, mean doing their endeavour to do their 
best. Leaders get it right when they do their best and simply do 

their best to get it right. It was Vince Lombardi, who said, 
“Success demands singleness of purpose”.  

Sometimes, because getting it right can appear to be such a 

mountainous tasks, accompanied by extraordinary great risks, 
people who are consumed by the fear of getting it wrong, 

simply fail to make the constant attempts to get it right.  May I 
remind effective leaders that it was the late Dr. Myles Munroe 

who said, “The greatest tragedy in life is not death, but a life 
without purpose.  Leaders who understand their purpose get it 

right when they do their best and simply do their best to get it 
right. 
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To the leaders and coordinators of this Global Leadership 
Summit I do not take lightly this opportunity to once again 

commend you for doing your part to not only get it right as it 
relates to leaders, but as aforementioned on a wider scale.  

As the Minister responsible for the sectors of Youth, Sports and 

Culture, I congratulate you on another successful leadership 
summit to my mind manifesting that vision proclaimed by Dr. 

Munroe whose life’s goal when seen from a leadership 
perspective was to transform followers into leaders and leaders 

into agents of change.  

Ladies and Gentlemen, I stand on the belief that leaders get it 
right, when they simply do their best.  The words of Mark Twain 

are most inspiring, igniting me each day as a leader to 
overcome the fear of not getting it right or the fear of getting it 

wrong, when he stated, “There are two most important days in 
your life, the day you were born, and the day you find out why.”
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It is my considered conclusion that Leaders get it right when 

they do their best, and when they do their best, they simply get 
it right. 

Thank you for the invitation and I trust you enjoy the experience 

of this 2020 Global Leadership forum.  
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